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Resume 

Name: 
(Ms) Barbel Winter 


PO BOX 882

Marrickville, NSW 1475
mobile 
0468 312 515
email 
barbel.winter@futuresupfront.com.au
1. Academic Qualifications:
2011
Masters of Business Administration 


Southern Cross University 

1999-2000
Masters of Education (Adult Education)


University of Technology, Sydney

1991-1993
Bachelor of Social Work and Social Policy (Honours)


University of Sydney

1988-1989
Bachelor of Arts (one year completed)


Karl Ruprecht Universitaet, Heidelberg, Germany

1986
Abitur (equivalent to HSC)


Carl- Benz Gymnasium, Ladenburg, Germany

2. Relevant Additional Training:
Incubator Program
School of Social Entrepreneurs (2012)


Most Significant Change Technique
Dr. Jess Dart; Clear Horizon

Coaching at Work
NZ Coaching and Mentoring Centre

Treaty Application for Community Groups
Te Puku Matauranga o Te Tiriti; NZ
Recognising& Responding to Child Abuse for 
Children with disabilities
Child Matters, Child Protection Studies; NZ 

Marrickville Community Leadership Program
(Sydney Leadership, Benevolent Society)  

Cat IV Workplace Trainer Training


(WEA)

Train the Trainer




(CCWT)

Supervision 





(CCWT)

Conflict Resolution 




(CCWT)

Auslan Introduction  
(Adult Education Centre for Deaf and Hearing) 

Suicide Prevention 




(NSW Suicide Prevention Taskforce)

3. Professional affiliations, Board memberships
· Holdsworth Community Centre and Services (Board Member September 2011- current)
· Auckland Disability Law Centre (Steering Committee, November 2009- March 2011)

· Auckland Disability Provider Network (Executive Committee, January 2009- March 2011)

· NSW Council for Social Services (Board, until February 2008)

· Western Sydney Community Forum (Board, until February 2008)

· NSW Council for Intellectual Disability (Board, past for two year period)

· NSW Disability Discrimination Legal Centre (Board, past for two year period)

· Accessible Arts (Board, past for two year period)

4. Work History:

Since March 2012

Managing Director, futures Upfront

Since setting up futures Upfront, I have worked on a wide range of projects with a large number of clients. My clients include large state-wide organisations such as the NSW Council for Intellectual Disability, Ability Options, NSW Deaf Society, as well as small agencies such as Pathways, Bankstown Area Multicultural Network and Eurobodalla Shire Council. Much of my work with organisations has been to enhance their capacity. For example, I assist agencies to get ready for the NDIS and I am one of the members of the Panel of Experts for the Industry Development Fund of the National Disability Services. My work with individuals has been to build their skills, knowledge and confidence in exercising more choice and control in the upcoming NDIS:  I have worked with and trained people with intellectual disability successful in receiving Independent Living Funding and I am also involved in the roll out of the NSW Government’s $5 Million Consumer Development Fund. In addition I am working on a range of smaller projects ranging from the establishment of a user led Disability Support Organisation in the Hunter, the evaluation of a small innovative early intervention program to making a DVD about access to Community Care and Home and Community care Services for older people and people with disability from a non-English speaking background.
July 2011- March 2012 
Business Development, Self-Managed Service, Ability Options

The Self-Managed service at Ability Options is one of the few services in NSW that gives an indication of what the ‘new world’ of individually funded, person-centred disability support might look like once a National Disability Insurance Scheme is established.
My role in Business Development enabled me to work alongside the service users, staff and manager of the Self-Managed service, and learn about, conceptualise and systematise the operations and principles that need to underpin the delivery of services in a customer oriented,. demand driven, person centred, support service. This knowledge and thinking was used to inform and recommend directions, practical actions and implement changes for other programs and services of Ability Options to prepare and get ready for all disability services being individualised and person centred in the future.

October 2008- April 2011
Regional Manager Northern Region, CCS Disability Action, Auckland, New Zealand

CCS Disability Action is one of the largest and oldest providers of disability services in New Zealand. The organisation has developed from a provider of residential and rehabilitation services to a provider of disability support services in communities and continues the process of evolving from a traditional provider of disability services to an agency aiming to walk alongside people with disability to achieve their goals and aspirations. The agency has the vision “Including all people- te hunga haua mauri mo nga tangata katoa.” 
CCS Disability Action is a semi-federated national organisation, comprising17 branches in 6 regions. As the Regional Manager, Northern Region I was accountable to four local Boards, as well as to the CEO of the whole organisation. The Northern Region is the largest CCS Disability Region supporting over 600 children and adults with disability through various disability services annually. In addition, CCS Disability Action manages the NZ Mobility Parking Permit scheme and in the Northern Region this services is administered to around 10,000 people annually. As the Regional Manager I was ultimately responsible for over 150 staff employed, as well as around 50 foster families who were contracted. I led the regional management team, made up of senior staff members. Those eight senior staff members, as well as two additional staff members, reported directly to me. The region’s annual operation budget is just over NZ$8 million, with about 80% received from government grants. 20% of the funding comes from fundraising and returns of investments, with the region having around NZ$15 million worth of assets. 
My key achievements include:

· An organisational restructure and realignment to better meet the needs of people with disabilities in line with person centred approaches and individualised funding and achieve the organisation’s strategic priorities in line with the UN Convention on the Rights of Persons with Disabilities . This process included changes to both the structure and staffing. All processes associated with this process were successfully completed (including redundancies and new employments) within a five month period.
· Managing the agency through the economic downturn and resulting loss of income by reducing non- service delivery overheads, therefore avoiding any loss of service delivery. During 2008 to 2011, not taking into account new income for new services, we managed the same levels of services while experiencing an almost 5% reduction in income
· The beginnings of organisational cultural change with staff shifting their focus from ‘doing for’ to ‘doing with’ by strengthening staff’s abilities and competencies and concurrently strengthening staff trust in people with disability being the experts on their own lives.

· Funding for a new ‘wrap around’ service for 11 children with high and complex needs to live with their families or with foster families, as well as stabilising and expanding the “Children in Care’ service, a service providing out of home care to 30 children with disability with foster carers and an additional 30 children and their families with intensive supports were there are significant care and protection concerns.
· Developed structures, processes, skills and knowledge which enabled the region to proactively respond to and deliver services on an individual basis through either individualised or discretionary funding (NZ Government is strongly ‘pushing’ individualised funding as the most desirable ‘model’ of service delivery for people with disabilities)
· As a member of the National Management Team I advocated for CCS Disability Action becoming a more culturally competent agency and in 2011 conducted training on cultural diversity in all CCS Disability Action regions to over 200 staff

March 1998- July 2008
Executive Officer, Multicultural Disability Advocacy Association of New South Wales (NSW), Australia

The Multicultural Disability Advocacy Association of NSW (MDAA) is the peak advocacy agency for people from diverse backgrounds with disability and their families/ carers in NSW. The agency undertakes individual and systemic advocacy, community education and training to people from NESB with disability and workers in the sector. 

As the Executive Director my key responsibilities were to lead and inspire MDAA, working for social justice and a community where everyone, regardless of background or disability, feels welcome, included and supported.  It was my role is to get a fairer deal for people from diverse backgrounds with disability and their families.  I created opportunities for ongoing development in government and non-government agencies to benefit people from diverse backgrounds with disability, e.g. by identifying opportunities for MDAA to provide training; information; research; and consultancy to other agencies.  I supported the Committee to develop and promote MDAA and to identify opportunities to secure MDAA’s future.  I established excellent working relationships with consumers, members, staff and other stakeholders.

My key achievements include:

· Significantly raising the profile of the organisation from an agency representing a minority interest group to a NSW peak agency representing one of the largest disability (and ethnic) constituencies in NSW. MDAA now has the status of a peak agency within the disability sector, the ethnic communities sector and with numerous government agencies.

· Growing the organisation (from 4 staff to 25 plus staff, from an annual budget of about $200,000 in 1998 to an estimated annual budget of almost $2 million in 2007-2008) by securing additional funding from a wider range of sources to provide expanded services, including localised individual advocacy services in five NSW regions. It was my responsibility to oversee staff recruitment and management of all staff and I directly supervised between 5- 15 staff at any given time.

· Achieving wider recognition of issues and barriers for people from NESB with disability within government and non- government agencies (i.e. Dept, of Ageing, Disability and Home Care, Police, various disability and other human services agencies). 

· Successfully developing a fee for service arm. mdaa cultural abilities is a Registered Training Organisation delivering training and support to the human services sector. As the RTO manager and key trainer I delivered individually packaged training to more than 30 agencies and over 50 training days in the areas of diversity and disability during 2006-08. I developed and delivered a 10 month diversity management leadership program for 12 senior NGO managers and executive directors to implement a diversity management plan in their agencies and integrate cultural competence into the core of their agencies’ activities. mdaa cultural abilities works intensively with 5 agencies to enhance their cultural competence. 
· Delivering a range of funded projects (i.e. cultural competency capacity building projects, info kits and a video project for families with kids with disabilities from 3 emerging refugee communities, NESB women with disability in business services, Community Voices, and unfunded projects (i.e. Vietnamese community linkages, Women from NESB with disability and violence, Torture and Trauma services for people from the Former Yugoslavia).  

· Enhancing the knowledge about the issues facing people from NESB with disability by producing multiple resources (i.e. Ethnicity and Disability Factbook, Cultural Competence Works, Less Talk, More Action) and publicly disseminating information (e.g. www.mdaa.org.au (with over 40,000 hits in 2007); monthly electronic newsletter (with over 1000 subscribers). 
April 1994- February 1998 Brain Injury Association of NSW

May 1995 – February 1998:  

Community Development Worker/ Self Advocacy Skills Development Worker
April 1994- May 1995: 

Information and Referral Worker/ Telephone Counsellor

Secured recurrent funding; developed a program steering committee representing regional self help groups; involved in the establishment and member of management committee of two community access programs; set up three new funded services and several new self advocacy projects; organised and facilitated first national Brain Injury Awareness week, regional consumer conferences, public forums across NSW

1994 
Research Assistant, Australian Centre for Gay and Lesbian Research, University of Sydney
Researcher and co- author of "As long as I've got my Doona- Research into the needs and issues of young homeless gays and lesbians" 


November 1993- March 1994 (six months’ contract)

Counsellor; Child, Adult and Family Team, Campbelltown Community Health
Counselling and advocacy of individuals and families in the areas of domestic violence, sexual assault, loss and grief, depressions, suicide intervention and prevention; facilitation of various support groups. 
5. Publications and Papers presented:
· “What’s So Good About Being Special? Disabilities and the Politics of Exclusion” in Talkin' up and Speakin' Out, Aboriginal and Multicultural Voices in Early Childhood, eds. Miriam Giugni and Kerry Mundine, Pademelon Press, 2011
· Cultural Competence Works, editor, published MDAA 2010
· Various papers on ethnicity and disability from 2001 until present to conferences in Australia and New Zealand 
·  Ethnicity and Disability Factbook, Resource publication supervised and co-authored; published MDAA 2000

· “Less Talk, More Action”, Report supervised and co-authored; published MDAA 2000

· Research into the experiences of people who have had a brain injury with their involvement in self help groups;  Brain Injury Association, unpublished

· "Violence against young homeless lesbians" co-author, in Homophobic Violence, published by Institute of Criminology 1995
· "As long as I've got my Doona- Research into the needs and issues of young homeless gays and lesbians" published by 2010 Youth Refuge, 1994

· "Research into the needs and issues of women from a non- English speaking background with Disabilities" paper published by Ethnic Child Care, Family Services Co- operative, 1992

6. Other relevant information
· Bi- lingual: I write and speak fluent German, as well as English

· Holder of NSW Drivers Licence 

6. Referees:

Sylvana Mahmic

Director 

Pathways Early Childhood Intervention Inc

Email: Sylvana@pathwayseci.com.au

Aine Healey
Executive Officer 

NSW Council for Intellectual Disability 

Email: aine@nswcid.org.au 
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